TEXAS A&M UNIVERSITY a

COMMERCE -

TO: Dr. Mark Rudin, President & CEO

FROM: Judy Sackfield, Chair, Student Service Fees Committee gz -ul‘;\\;\ .
RE: SSF Budget Recommendations for FY 2020-2021

DATE: Wednesday, April 21, 2021

Process:

The Student Service Fee (SSF) Committee was comprised of the following members: Judy Sackfield
(chair/non-voting member), Dr. Nick Patras (staff), Sarah Baker (staff), Dr. Lavelle Hendricks (faculty),
Dr. Andrea Graham (faculty), Jasmine Williams (student/SGA President), Maddie Plunkett, Charles
Andrews, Martha Schessler and Kelsey Deckard (students). Belinda Benson, Steve Hirst and Stacey Preas
served as an ex-officio non-voting members. Judy Sackfield prepared the budget spreadsheets during
deliberations.

SSF forms and instructions were sent to the campus community on Monday, February 8, 2021 with a
deadline of Monday, March 8, 2021. The first meeting of the SSF committee was on Monday, March 1,
2021 in the Rayburn Student Center. At this meeting, the SSF Committee was provided with timeline and
the process issues were discussed. The committee was provided digital copies of the FY22 SSF requests
for study on March 10, 2021. The committee requested presentations from Campus Recreation, Nutritionist
Position, Culturally Based LLCs, Career Development, Livestock Judging Team, Livestock Show Team,
Meat Judging Team, Rodeo & Recruiting, Stock Horse Team, Horse Judging Team, Family Weekend, Lion
Ambassador Program, Fraternity & Sorority Life, Campus Activities, Student Organizations, The East
Texan, RSC: Student Engaging Students and Latinx Engagement & Outreach. The Committee felt that
they had enough information from the remaining groups to make a decision. These presentations were
made on March 29" and 31%. The budget meetings of the committee were on March 31, 2021 in the
Rayburn Student Center. The committee meetings followed Roberts Rules of Order and students
comprised the majority of the committee. The vote to approve and forward the attached recommendations
was unanimous.

VPSS & Dean of Students, Campus Life & Student Development
Texas A&M University-Commerce, P.O. Box 3011, Commerce, Texas 75429-3011 Phone: 903-886-5153 Fax: 903-468-6040

A Member of the Texas A&M University System



Recommendations:

In reviewing the FY22 SSF budget, the committee looked at the overall number of requests
(65) and the total funds requested ($5,831,961) and discussed strategies to maximize the
impact of funding requests. The committee discussed and decided not to establish a funding
pool solely for 1X requests but rather to fund both reoccurring and 1X requests from the
total available funding.

The SSF Committee is making the following recommendations for the FY22 budget of
$4,195,000:

There were 44 requests totaling $4,872,633. The committee created a rubric for oral
presentations and also used a ranking system to fairly evaluate all of these requests. In the
end, 33 of these requests were either partially of fully funded for the grand total of
$3,449.364.

There were 21 requests for one-time funding totaling $326,692. Utilizing the rubric and
ranking system aforementioned, the committee partially or fully funded 7 of these requests
for a grand total of $113,000.00.

A total of $632,636.00 was left unallocated for reserves to be used at the discretion of the
VP for Student Success and Dean of Student.

The remaining 25 requests were not funded due to restrictions on the use of student service
fees and/or the large amount of rollover funds from the previous fiscal year. The committee
recommended that some of the unfunded groups seek funding through SOAC or the Dean
of Students office.

The attached spreadsheet looks at all the requests and gives you the committee
recommendations for FY22 level of funding.
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