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TO: Dr. Mark Rudin, President & CEO %‘L-

FROM: Judy Sackfield, Chair, Student Service Fees Committee
RE: SSF Budget Recommendations for FY 2022-2023
DATE: Wednesday, April 6, 2022

Process:

The Student Service Fee (SSF) Committee was comprised of the following members: Judy
Sackfield (chair/non-voting member), Dr. Nick Patras (staff), Sarah Baker (staff), Dr.Doug
LaVerne (faculty), Dr. Edith Gonzalez (faculty), Peter Rios, (student/SGA President), Adriel
Terrazas, Itzel Lara, Danae Jones-Williams, and Noah Garcia (students). Arlana Martin, Dr.
Stephen Hirst and Stacey Preas served as an ex-officio non-voting members. Judy Sackfield
prepared the budget spreadsheets during deliberations.

SSF forms and instructions were sent to the campus community on Wednesday, February 9, 2022
with a deadline of Monday, March 9, 2022. The first meeting of the SSF committee was on
Monday, March 28, 2022 in the Rayburn Student Center. At this meeting, the SSF Committee
was provided with timeline and the process issues were discussed. The committee was provided
digital copies of the FY23 SSF requests for study on March 10, 2022. The committee requested
presentations from Campus Recreation, Student Health Services, Rayburn Student Center, Music
Chamber Ensemble, University Gallery, Orientation and Transition Services, Latinx Engagement
& Outreach, Meat Judging Team, Lion Ambassador Program, Student Organizations and Writing
Center. The Committee felt that they had enough information from the remaining groups to
make a decision. These presentations were made on Tuesday, April 5" in the Rayburn Student
Center. Following presentations, the committee made final adjustments to allocations and
finalized their recommendation.

The committee meetings followed Roberts Rules of Order and students comprised the majority of
the committee. The vote to approve and forward the attached recommendations was unanimous.
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Recommendations:

In reviewing the FY23 SSF budget, the committee looked at the overall number of requests
(68) and the total funds requested ($6,976,828) and discussed strategies to maximize the
impact of funding requests. The committee discussed and decided not to establish a funding
pool solely for 1X requests but rather to fund both reoccurring and 1X requests from the
total available funding.

The SSF Committee is making the following recommendations for the FY23 budget of
$3,900,000:

There were 51 requests totaling $6,550,243. The committee deliberated and fairly evaluate
all of these requests. In the end, 41 of these requests were either partially of fully funded
for the grand total of $3,900,000.

There were 17 requests for one-time funding totaling $426,585. Due to limited funding,
the committee was unable to fund any of these requests. It was determined that the Office
of the VP for Student Affairs may be able to assist with some of the budgetary requests.
These requestors will be contacted after recommendations receive final approval.

The remaining 27 requests were not funded due to restrictions on the use of student service
fees and/or the large amount of rollover funds from the previous fiscal year. The committee
recommended that some of the unfunded groups seek funding through SOAC or the VP for
Student Affairs office.

The attached spreadsheet looks at all the requests and gives you the committee
recommendations for FY23 level of funding.
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